
COURSE DESCRIPTIONS

ORGANIZATIONAL:
Structure, Hierarchy, Innovations, and Technology                                   (8-Hours)

This course is an overview of our EVIDENCE-BASED policy approaches are able to assist law 
enforcement staff with implementing innovative concepts and best-practices within their organi-
zations.  In this course participants will learn about program design and evaluation processes 
used to identify issues in our organizations.  Included will be case studies which allow partici-
pants to experience a step-by-step approach to solving organizational breakdowns.  The course 
can be offered in several different formats to include, rank & file audiences, command staff & 
leadership, unions, and local governments. Let us know what you need and we can adapt. Here 
are the following topics:

 •Recruiting – How to select the right candidates, from application to retirement.
 •Retention – Variables involving attrition and ways to identify and address those  issues.
 •FTO Programs – Processes, personnel, proper knowledge transfer, and new approaches.
 •Promotional Processes – Been doing it wrong for a long time, new merit-based systems.
 •Personnel Evals – Ones that actually work.
 •Organizational Flow – #1 issue with law enforcement and ways to correct it

Investigative Therapy Dogs in Law Enforcement                                       (4 hours)

The Investigative Therapy Dogs in Law Enforcement provides an overview of the first law enforce-
ment therapy K-9 team in the United States.  The program was created by Special Victim's Unit 
Agent Jessie Holton and piloted by the Brevard County Sheriff's Office in partnership with the 
University of Central Florida.  The program became an initiative in the State of Florida and since 
its inception has become a National and International best-practice approach.  Participants in 
this course will receive an overview of the steps taken to create the program, laws & policies, 
scientific methods used, and a guide to implementing a program within their own agency.  

Drones / UAV’s in Law Enforcement                                                               (4 hours)

This 4-hour courses is an introduction into the world of drone/UAV uses in public safety.  The 
course will provide participants with the basics of operation and nomenclature, current laws & 
policy issues with implementing drone/UAV programs, current Case Law with evidentiary excep-
tions, and hands-on display of how to use these unique tools.  
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Complex Investigations (Death, Sexual Abuse, ICAC, White Collar)      (8-hours)

In the world of investigations, science and approaches to solving crime are evolving daily.  The 
Complex Investigations course is designed for investigators with little to advanced experience.  
Each section of the course provides an overview of the issues involved with each type of investi-
gation, new technology and approaches, laws, policies, and needed changes.  This course is 
designed to network participants with up-to-date information from experts in each investigative 
discipline. 

Field Interviewing & Interrogations                                                            (16-hours)

Field Interviewing & Interrogations is designed to instruct patrol officers and newly assigned 
detectives on the basic and intermediate skills of obtaining information through verbal and 
written communication.  The course begins with legal definitions, statutory and case law, 
followed by individual agency policies.  Participants are then presented techniques for introduc-
ing and documenting Miranda, along with proper report articulation.  Then the course is broken 
down into interviewing subsections to include; Witnesses, Victims, Special Victims (Sexual, 
Domestic & Child Abuse), and finally Suspects.  In each subsection the course presents effective 
approaches, tactics, issues, and validity of obtaining information.  During each subsection, partici-
pants are provided real and current examples from case studies.  Upon completion of this course, 
the participants will understand the importance of planning, structuring, executing, and articu-
lating evidence obtained through verbal and written communications.  

Advanced Skills for Interviewing

Our Advanced Skills for Interviewing is designed for veteran patrol officers and detectives who 
have an understanding in basic and intermediate level interviewing.  This course is an 8-hour 
review of the current evolution in interviewing & interrogating.  The course begins with an over-
view of the basics and quickly moves into the empirical studies which have review previous inter-
viewing techniques.  The participants are then introduced to the P.E.A.C.E. model of interviewing, 
which has become an international standard for properly obtaining information through com-
munication while also holding up to judicial and evidentiary merit.  The second half of the course 
combines the P.E.A.C.E. model with kinesic deceptive detection.  The participants learn about the 
physiological effects of stress induced by deception and how to use those stressors to identify 
and articulate lies.  After being instructed and provided examples on how to structure an inter-
view and conduct a behavioral analysis, the participants will finish the course by conducting their 

Advanced Patrol: Reports, Crime Scene, Interviews, Narcotics,
& Flipping the Snitch

This Advanced Patrol course is a step forward for patrol officers looking to enter the fields of 
investigations or supervision.  The course is designed to blend supervision and investigative prac-
tices into the veteran patrol officer in order to increase overall work product, provide an in-depth 
understanding of what is needed to advance their careers, and prepare them for their next step.  
Designed for proactive officers, this course breaks down proactive practices into several catego-
ries and teaches the participants how to integrate advanced investigative techniques into their 
own work and present their investigations in a manner which meets above standards for supervi-
sory review.  

(8 hours)



Advanced Skills for Interviewing Cont.

own analysis with several real-life and current interviews.  Upon completion of the course, the 
participants will be able to implement these new skills into their everyday encounters as law 
enforcement officers.  

Narcotics At-Large (History, low-level, high-level, international)

Narcotics at-large is an update course to introductory narcotics courses.  Designed for newer 
narcotic investigators and proactive patrol officers, this course provides an overview of drug inves-
tigations in the United States, new trends among street drugs, low-level sales and distribution 
methods, high-level sales and distribution methods, laws & policies regarding drug investigations, 
and innovations in the evolution of drug investigations.  This course is designed and instructed by 
current/former narcotic investigators and investigative supervisors, who have conducted signifi-
cant investigations in the United States and abroad.  

Line-Supervision                                                                                          (16-hours)

 Line Supervision is a course designed for officers or detectives in positions of first line supervisors.  
This includes FTO's, Corporals, & Sergeants, or those individuals who are planning on assuming 
one of those roles.  This course is designed to provide a review of what expectations they will be 
responsible for.  The course starts off with a review of leadership vs manager roles and when/how 
to deploy both characteristics.  This is followed by their expectations for those they are supervis-
ing and how those expectations are articulated to their subordinates.  The second half of the first 
day is centered around performance reviews/evaluations where they learn about the issues, 
myths, and facts about how to create, utilize and articulate personnel performance .  Day two is 
more focused on the day-to-day duties to include; Command & Control responsibilities, Disci-
plinary Policy, Employee Counseling, Media & News Releases, Use-of-Force & Pursuit Policies, and 
creating Ops Plans.  Upon completion of the course, participants will have a working knowledge 
of the expectations and responsibilities they will endure as a line supervisor, along with the nec-
essary steps to address the many issues they will encounter.  

Leadership - Wanted: A new era of law enforcement leaders               (4-hours)

One of the areas identified as being a need in law enforcement and public safety is a new 
approach to leadership.  This course is designed for current and future leaders within our organi-
zations who are willing to examine new approaches and implement innovative concepts to 
better culture and organizational performance.  To preface, this course is NOT for the "Yes, men & 
women".  To begin, the course provides an in-depth understanding in the history of law enforce-
ment leadership and how the trends changed in the last few decades.  The participants are then 
exposed to the types of leadership approaches, how to negotiate goals, objectives and organiza-
tional environments in order to accomplish the overall mission.  They are then introduced to the 
multiple types of leadership personas and the science of identifying how to use each roll in a law 
enforcement specific environment.  This course was designed to teach rank-and file officers how 
to take back their organizations using effect tactics while providing higher levels of service to our 
employees and citizens.  



Evidence-Based Policy & Practices for Law Enforcement Organizations      (8-hours) 

 *Course designed for law enforcement practitioners & academic researchers
Evidence-Based approaches in policing have been identified as having the greatest impact on 
law enforcement practices in decades.  Yet, many law enforcement officers have no idea what 
this means or how it works.  Academic researchers are coming down from their Ivory Towers with 
a new perspective towards law enforcement and are more than willing to assist with genuine 
motives.  This course intends to provide participants both on the practitioner and research side 
with proven methods and case studies to show why this new approach is not only effective, but 
needed.  Evidence-Based Policy & Practices is an in-depth course designed to provide law 
enforcement personnel and academic researchers with examples of how evidence-based 
approaches can be highly effective in law enforcement organizations.  The course introduces a 
unique model of how to implement evidence-based practices, program designs, evaluation 
methods, and the researcher-practitioner working group approach.  The curriculum was built by 
current law enforcement officers and researchers who have blended the instruction so research-
ers learn about law enforcement and law enforcement officers learn about research.  By having 
both groups within the course, collaboration is introduced, resources and needs are identified, 
and by the time the course is over, participants will have the ability to implement 
evidence-based practices without issue.  

“Getting through the Grind” – Advanced Stress Management                            (4-hours)

This course is not your typical stress management course. We have all seen the mass influx of 
stress management courses in the past few years and many send officers away worse than before 
they attended. This class was designed by officers who have been there. It is an understanding of 
the history of stress in law enforcement, the physiological, psychological, and sociological effects 
it has on us as individuals and as officers, proven ways to reduce stressors, and testimonials from 
those who have lived it. The participants will understand how to identify stress, reduce it, and why 
it is important to stay on top of it. Our goal with this course is to give officers the tools needed to 
complete a career in law enforcement with a positive outlook and enjoyed retirement.
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